
OEC641-V

Professional Scrum Master (Scrum.org) - VIRTUAL
Durata: 14 Ore

 
 
Descrizione
The Professional Scrum Master (PSM) course is a 2-day course that covers the principles and (empirical)

process theory underpinning the mechanics, rules and roles of the Scrum framework. Advanced tools for

servant-leadership are provided to increase a Scrum Master’s effectiveness. These tools relate to behavioral

shifts, working with people and teams, coaching and facilitation techniques, and addressing the organization.

 

Students learn through instruction and team-based exercises, and are challenged to think in terms of the Scrum

principles to better understand what to do when returning to the workplace.

Professional Scrum Master is THE cutting-edge course for effective Scrum Masters and anyone supporting a

software development team's efficiency and effectiveness.

Scrum.org selects only the most qualified instructors to deliver this course. Scrum.org maintains the defined

curriculum and materials to assure consistency and quality for students worldwide.

Students of Scrum.org courses are able to claim Project Management Institute (PMI) PDU credit: 14 PDUs after

attending a two-day Professional Scrum Foundations (PSF), Professional Scrum Master (PSM), Professional

Scrum Product Owner (PSPO), or Scaled Professional Scrum (SPS) course and 21 PDUs after attending a

three-day Professional Scrum Developer (PSD) course. Please note that PMI PDUs are earned for course

attendance and not for passing a Scrum.org assessment. Students can claim PDUs under PMI's "Education

courses provided by other third party providers” category. You can claim your PDUs online at

https://ccrs.pmi.org.

Nella quota di iscrizione al corso è incluso il voucher esame

L'esame può essere sostenuto entro un anno dal termine del corso.

 
A chi è rivolto?
The Professional Scrum Master course is targeted to Scrum Masters and anyone else responsible for the

successful use and/or rollout of Scrum.

 
Prerequisiti
Attendees make the most of the class if they:

    •Have studied the Scrum Guide (required).

    •Passed the Scrum Open assessment.

    •Have a solid understanding of Scrum either through working on a Scrum Team, or through taking part in a

Professional Scrum Foundations or similar course.

    •Have been on or are closely involved in building or enhancing a software product or application.

    •Have read one of the Scrum books. See resources. 

    •Register for a public Professional Scrum Master course or contact a Professional Scrum Trainer to inquire

about a private course for your organization.

 
Contenuti
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    •Scrum theory and principles

    •The Scrum FrameworkThe Definition of Done

    •Running a Scrum project

    •Working with people and teams

    •Scrum in your organization

    •The role of the Scrum Master

 
Certificazioni
Il corso è propedeutico per i seguenti esami:

    •PSM - Professional Scrum Master
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